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e Studied Computer Science at University of Stuttgart

e Entrepreneur since 1992

e Investor, manager and/or business angel for 10+ IT companies

e Working in retail e-Commerce for last 17 years

e Responsible for development of large e-commerce sites, e.g. Kodak, Bosch, ...
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,In most companies, web data analysis is done
by junior people or even students.”

Successful online players are taking this far
more serious ...

,We‘ve placed our most experienced people to
look into and analyse our data!“

Better eCommerce 2012 Embitel



e What is next in data driven e-commerce

e Current challenges in increasing online sales
e |dea of data driven e-commerce
e |nsights for a better view on data driven e-commerce

e Examples, how you use analytics data to boost your

online sales

Better eCommerce 2012 Embitel



Zembitel

delivered with passion

Current challenges in increasing online sales
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el Maturity of e-commerce
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Sy

No of customers

——

eCRM

online
marketing

cross-channel

«

share of wallet
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time
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Marketing Cost per
budget click
product
portfolio
conversion
Visits rate
shop
usability
Orders
Price per
order line

\ shopping
,e cart value Sales

No of order
lines
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feature driven e-commerce

 based on expert intuition

and decision data driven e-commerce
- ,State-of-the-art® thinking
° Create impression at . based on analysis of
consumer data
 also irrational decision . efficency is king

e success oriented
approach

 rational decisions
« validation possible
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2| Aggregation of data
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el Personalization vs. data for business decision
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e personalization
— Isolated and limited data
— based on consumer behavior

— system-reaction possible
(e.g. product recommendation)

— INncrease sales

« datadriven e-commerce
— used for business decisions
— focus on business goals

— no automated system reaction,
maybe automated informations

— Improve sales (ROI)
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\bitel Challenges
« (data security acts / privacy protection

* merge of multiple sources

e amout and complexity of data

 different ,units” to measure (Pl vs. visits vs. user)

o different definition of time

 realtime vs. near-realtime vs. batch processing
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« All components have their own reporting interface,
dashboards and user management

« Components have a limited view on ,real world"

— Web-analytics has no or little knowledge on products,
margins, ...

— Webshop has little view on channels, campaigns
— ERP has little view on client source, ...

« QOverlap of data and reports
— they might also deliver different report for same question
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01.01.2012 03.01.2012 03.01.2012 07.01.2012 09012012 11.01.2012 13.01.2012 15.01.2012

ca

Products REPOIL e February 2008 [
|.-=¢ DY t @ iy ‘ @ | @ = EE Enter term to fitter data ”El |Filter0gtiun3
] Wetri = = |
B Configure Report | E3 Add Metricz | Trended / Ranked .Ill Jdl F 5 ” -.'
Legend Revenue Orders Units
B Apple Power Mac G4/933
® Apple PowerBook G4 550
B Sony VAID GRX570 Motebook » »
W Apple PowerBook G4 667
- Sony Mavica MVC-CD300 Digital Still
Camera '
% of Total % of Total % of Total
B Selected Total
&l Products Revenue v 3 Orders | Units <3
1. B Apple Power Mac G4/933 5380885 231% 170 685% 170 5.7%
2. B! Apple PowerBook G4 550 5110396 65% 42 19% 42 1.6%
120.000 3. 8} Sony VAIO GRXS70 Wotebook 584997 S5.0% 34 13% 34 1.1%
110,000 4 BY Apple PowerBook G4 657 §71,998 43% 24 05% 24 0.8%
100.000 5. B Sony Mavica MVC-CD300 Digital Stil Camera S67,493  4.0% 75 28% 75 2.5%
90.000 6. B Canon Digital Rebel XT EQS 8 Megapixel Digital SLR Camera Kit - Silver 865242 39% 87 34% &7 29%
E B80.000
= 70.000
-
= 60.000
o
é 50,000
40.000
30,000
20,000
10,000

17.01.2012

19.01.2012 21.01.2012 232.01.2012 25.01.2012 27.01.2012 29.01.2012 31.01.201:

T
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| Reporting samples: webshop platform

Sales by Day of Week

Show Repurtfnr:|AlIWehsites LI

11

10

g
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1 | 1 | |

o | | | | |

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Range: | Custom date range LlFrom: 0928y Ta: |10/ 4049 Quantity 'l ['g Expartto:
Day of Week Percent Quantity Total
Sunday 0% a F0.00
Monday 45 % 10 $2,809.91
Tuesday 9% 2 $2,209.98
Wednesday 2T % i} FA56.98
Thursday 14 % 3 $1.164.87
Friday 5% 1 £154.99
Saturday 0% 1] F0.00
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£100 1
[ T
280
0 Revenua per Visilor: 68.02
Visiiors: 9
40 Total Reverue: §12.14
! Coninol, Fab 22
m __-__ﬁ-__'_—-______-___
% I . . .
Feo20  Feb21000 Fe | roductLookup 88 Products with at least 3 reviews all time
2000 |
roduct id or name
° N Avg Rating Total Reviews Reviews per Product Products Below 2.7
Geret) 4.4 8.0K 91.4 4 (5%)
Product Overview Pages i
PRODUCT PERFORMANCE RATING x VIEWS
Combination
MARKETING OPPORTUNITIES TOP PERFORMERS ‘ Highest Rated - |
19 $25.04 Product Performance Lists © Low Traffic 9 High Rating % High Rating & High Traffic

Highest Rated 1 Cabela's Dry-Plus® Lined

Combination 4 7 §26.44 ® ® ™ - Jeans
Lowest Rated . a Py . Al *dkkkk 50 (4) @ 16

L [

Combination 2 7 $14.92 Most Viewed Paf™ 2| Carhartt® Relaxed Fit
Fastest Risin ' = Carpenter Jeans

Combination37  $7.78+ g o a e i e
Fastest Falling [ 0]

Average Case $18.52 3 g:ab::: Made in the
Segmentation Lists Al dedkdededk 5.0 (3) @ 136
Most Polarized «w 4 Cabela's Cotton Canvas

. Shorts — ...
Product Actl‘vity Lists All *dkddkedk 5.0 (3) « 102
Most Reviewed 5 " :evrs@ 505's Straight
eans

First Reviewed 123 J Al *kdededk 50 (3) @ 53
Mot Reviewed ° g Cabela's Aged Khaki9"
Most Questions G' © Low Traffic % Low Rating % Low Rating < High Traffic

U

WORST PERFORMERS

PRODUCT OPPORTUNITIES

[ = View All 88 Products
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Paused 22 sec

Skin Sweat Level
Average 3.9 uSwmaens

wos wes wes ves soe o VNG & B WS MITIEOIE o+ oov es sen nunave uus ses men's
Min 2.9 uSwmaens

Session Start 35 uSemens
Session End 3.9 uSamens
Change 0.5 uSemens

026 981 17 143 200 23& 300 328 353 AN9

Source: eResult _
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el Sample of very different source
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- ko VS
2 TEETTD
SoRRnGuo i, RssAe

product detail page
& Wemens

Skin Sweat Level
Average 3.9 uSwmaens
SIERRRRRPRS ¥ C Y« BV 5 e S S S A e
Min 29 uSwmaens

Session Start 35 uSemens
Session End 3.9 uSsamens
Change 05 uSiemaens

Unsere Marken

023 Datnen Snaakers - rim—mm— AL :
) g [ Y

brand overview page e s s e | Product overview page

Source: eResult
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el Sample of very different source

MARKEN REDUZIERT

tames [ Lin

landing page

homepage

Skin Sweat Level
Average 11.9 uSiemens

Max 133 uSiemens

Min 11.3 uSiemens

Session Start 123 uSiemens
Session End 11.9 uSiemens
Change -0.4 uSiemens

H AP

Anzahl Bl Artikel
1
Farhe: brsun
Gesbe: 37
sschon nr. s1863380

product overview page

Direkt aus dem Katalog bestelen; | arthalnumener

3. LETZTER CHECK

4. BESTELL

BESTATIGUNG

erfiigharkeit Gessmt in €

Heferbar

ass8

Source: eResult

shopping cart
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mbitel Example 1: Merge for better A/B testing
B ™ e’

A/B test Web analytics ERP

I N

Homepage 43,202 1,175 2.72%
default

Homepage 22,136 631 2.85%
Version 1

Homepage 22,116 588 2.66 %
Version 2

I

I

Homepage 43,202 1,175 2.72% 20.22 % 12.02 %
default

Homepage 22,136 631 2.85 % 28.67 % 11.75%
Version 1

Homepage 22,116 588 2.66 % 18.93 % 14.04 %
Version 2
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Web analytics Google Adword Webshop ERP

= .
I I T T

Direct user 321,742 6,853 2.13%
Keyword set 1 78,293 947 1.21%
Keyword set 2 21,954 143 0.65 %

__ luses  Jowes | Cowrae

Direct user - Cat: ,Shoes” 89,471 2120 2.37%
Direct user - Cat: ,Watches* 45,916 1106 241 %
Direct user - Cat: ,Apparels* 186,355 3627 1.95 %

—

S s Joues | comrme | Reumrae | Wargin

Direct user - Cat: ,Shoes* 89,471 2120 2.37 % 20.22 % 12.02 %
Direct user - Cat: ,Watches* 45,916 1106 241 % 28.67 % 11.75%
Direct user - Cat: ,Apparels* 186,355 3627 1.95 % 18.93 % 14.04 %
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external:
demographic

Webshop order

POS System ERP
management

—

Web user 10,341 $ 1,070,431 3.12
Mobile user 965 $ 856,428 2.67
POS user 23,562 $3,567,927 5.96

_____ lowes | owervaue | #orderline (avg)

Web user 10,341 $ 1,070,431 3.12 78 %
Mobile user 965 $ 856,428 2.67 82 %
POS user 23,562 $ 3,567,927 5.96 67 %

(avg)

Web user 10,341 $ 1,070,431 3.12 78 % 25% 75%
Mobile user 965 $ 856,428 2.67 82 % 47% 53%
POS user 23,562 $ 3,567,927 5.96 67 % 21% 79%

Better eCommerce 2012 Embitel



What is next in data driven e-commerce
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eCRM and campaign management
— single-user-campaigns
— after-sales-campaigns

Real time alerting
— Set thresholds for existing reports

Mobile access to reportings
Reuse data by transfering back to ERP etc.

Include external data sources from partners etc.
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Daten driven e-commerce
is best if merging data from

different sources.
Though it is complex,

ROI can be seen fast.

Replace intuition based decision by
fact driven decisions.

Let your smartest people analyse data
and call actions based on this.
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e E-Commerce service company
since 1995

e e-commerce projects in

30+ countries (incl. Europe, US,

Australia, India, Japan)

e Responsible for ...
— 100+ Webshops
— 1.000.000.000+ USD
E-Commerce Order Volume/year

— 5.000.000+

E-Commerce Transactions/year

h Magento

Open Source eCommerce

qUhsShver _
SN platinum partner

INTERSHOP

S el

300+ employees in
Stuttgart (HQ) and Berlin, Germany

150+ employees in Bangalore

Offering Online Commerce services
in India and overseas

— consulting

— design

— technology

— hosting

— shop management

— online marketing (SEO, SEM, SMM)

(9 hybris Odemandware

) nybris partner ISSEOLED
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. embitel List of our webinars
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# 1: E-Retailing - A perfect storm in India

# 2: Essence of Retail e-Commerce and its optimization

e }#3:SEO - More Visibility, More Traffic & More Sales for free?
e #4: Social Media Marketing

e #5: Customer Acquisition & Retention

e #6: Mobile Commerce for Retailers

e #7:0nline Retailing using facebook

e # 8: Multi-Channel Retailing

e #9: Webshop personalization
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Thank you for your interest!

Any questions?

Daniel Rebhorn
dr@dmc.de
www.xing.to/dr

www.linkedin.com/in/danielrebhorn

embitel Technologies (India) Pvt Ltd.

www.embitel.com
www.smarte-commerce.com
www.linkedin.com/companies/embitel

www.facebook.com/embitel
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