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The Future of Mobility
It is a widely understood and accepted fact 
that the mobile market is showing no signs 
of slowing down anytime in the near 
future. Its growth has been exponential 
since the invention of smart devices, and 
it has spawned ingenious ways of making 
our lives simpler. Information and services 
are available at our fingertips - 
anywhere, at anytime. 
From booking a cab 
to reading the news, 
these devices have 
become an integral 
part of our daily lives. 
Predictions by Gartner put the number 
of app downloads by 2016 at 310 billion 
touching a revenue in excess of $70 billion. 

In this unimaginably crowded marketplace 
- where every promising business idea is 
exploited, and numerous apps offering the 

same services crop up in no time - 
developing a high quality app is no easy 
feat. Take for example the recent boom of 
the home maintenance services in India has 
pushed scores of startups to take advantage 
of this trend, and we now have more than a 
dozen apps offering the same services. 

Success in the app 
stores mostly boils 
down to a solid 
development plan 
that includes 
thorough market re-

search and strategy, and simple, efficient, and 
guideline-compliant design and 
development - which is the subject of this 
white paper.

“Predictions by Gartner put 
the number of app downloads 
at 310 billion by 2016.”



The latter part of the development plan - within 
small and large teams - is often a stumbling 
block and can result in unstable and 
“user-unfriendly” products - in this case, 
mobile apps. 

One of the key areas where mobile app 
development teams falter is in communication 
of ideas - between UX designers and 
developers. When a design is carefully crafted, 
but the reasoning behind certain design 
elements or interactions is not clearly ex-
plained to the development team, it can create 
a gap between expected and delivered output. 
To avoid these situations, here are some 
guidelines to keep in check.

1. Design All States of the App

To avoid misinterpretation of layouts and 
designs, it is crucial for designers to put 
together designs for every screen of the 
mobile app. Interaction design has to be 
defined even for something as simple as 
the “Forgot Password” process, and 
mockups have to be designed for every 
state of the app to avoid ambiguity in 
interaction between design elements 
and screens. 

Avoiding Pitfalls
Precautions to Development Teams

2. Follow Design Guidelines

Designers need to be well-informed on 
the official design guidelines [Android, 
iOS, Windows] with regard to layouts and 
handling multiple screen resolutions. 
Unfamiliarity with these concepts can 
cause major disruptions to the time and 

effort estimations. Noncompliance 
with design guidelines and 
indifference to the subtle differences 
in layouts between operating systems 
can be the make-or-break factor when 
it comes to UX. Putting an overflow 
menu on the navigation bar will be 
good UX for Android, but will irk most 
iOS users. Each OS has standards 
that need to be followed.

3. Collaborate

Furthermore, designers should 
collaborate with developers in the 
early stages of the design process, 
not just as an additional set of eyes to 
point out design flaws, but for 
opinions on whether a certain design 
ideas will translate well to mobile 
devices during development. 



What You See Is What Your App Will Look Like
Meeting Client Expectations

There are only a few other things in 
app development that can be more 
disastrous than seeing a client's 
ecstasy about the end product 
turning into horror when they realize 
that the app delivered to them "does not 
look exactly like the mockups!". 
Apart from making sure your client is 
well informed of the complexities of 
handling numerous screen sizes and 
resolutions, here are a few sure-fire 
ways to make sure what they see is 
what they get.

1. Prototyping

A tried-and-tested method of 
clearly communicating ideas and 
layouts is building prototypes. 
Prototypes are 
the next best 
thing to the 
actual mobile 
app, and is quite 
probably the 
greatest boon to 
designers who 
are not familiar 
with coding. 

Prototyping 
eliminates
ambiguity and 
improves accuracy in understanding 
of app functionality, both for the client 
and for developers. It helps in 
identifying and correcting UX issues at 
an early stage, and provides a base for 
time and effort estimation. 

Additionally, it doubles as a valuable 
reference point even toward the end of the 
development lifecycle, either to clarify 
issues or settle disagreements.

Some common 
mobile app 
prototyping tools are 
Proto.io, Omnigraffle, 
Marvel, UXPin, and 
Adobe InDesign [for 
simple interactions 
using mockups].

Mockups should be designed for all states of the app, 
and important states of the UI can have multiple 
versions to depict the look-and-feel on various 
devices and OSes as well.

Prototyping is the best option to test-run the initial 
versions of the UI.



2. UX Testing

Including User Experience testing 
at all stages of the app 
development is a practice that will 
keep your final product almost 
glitch-free in terms of usability. 
From the stages of hand-drawn 
paper wireframes, detailed 
mockups, prototypes, and finally 
the developed app, UX testing will 
not only iron out all the issues that 
crop up, but it will also encourage 
a solid feedback system from all 
team members. The testing 
process does not necessarily have 
to be lengthy - but the response 
to feedback and bugs should be a 
quick validate-and-refine process.

3. Collaboration

Enough cannot be said about the 
importance of collaboration at 
every step of mobile app design. 
Apart from having a second set of 
eyes to validate mockups, it aids in 
more creative design and 
brainstorming. Additionally, 
designers and developers acquire 
a solid understanding of the 
capabilities and limitations of the 
system, thus leading to effective 
mobile app development. 

Cross-functional Familiarity

In the current phase of mobile app 
development, successful teams are the 
ones in which the lines that distinguish a 
designer and developer are being grayed 
out - at least in terms of familiarity with 
concepts of the other discipline, rather than 
in-depth working knowledge.
 
Mobile app designers who are familiar with 
the features of Android and iOS 
development, with a good understanding of 
each of their limitations and design 
standards, will ultimately design better user 
experiences in apps. Similarly, developers 
who are familiar with color and type 
theory, with an eye for detail, will build 
eye-catching and stable apps.

For developers, getting accustomed to 
basic design theories will prove to be 
invaluable in the early stages of the app, 
as it allows for clear setting of creative 
boundaries.

Consider a situation where the  designer 
puts in hours of effort designing an intricate 
and complex UI, only to find out at the end 
of the process that it is not feasible in 
development.

Maintaining the integrity of the design, 
unless an element of the UI does not work 
from the development perspective, 
will ensure a stress-free and collaborative 
environment.



“Successful app development teams 
are the ones in which the lines that 
distinguish a designer and developer 
are being grayed out.”

Conclusion
Mobile app development teams 
are here to stay. With IoT 
systems now revolutionizing 
the way mobile devices are 
being used, design and 
development of these IoT 
interfaces will be based on the 
same fundamentals of mobile 
app design and development. 

In essence, the entire 
development lifecycle is based 
on the concept of simplifying 
an interface to such an extent 
that it is almost a mindless and 
effortless task for the layperson 
to interact with. 

To achieve such ease-of-use 
of interfaces, a key influencing 
factor is collaboration - 
especially between designers 
and developers. And if these 
roles blend together to create 
hybrids, then the future of 
app development is even brighter.
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